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Suspenses
Nov. 23    Last day of Climate Survey
Dec. 31 RCPHA completion
Jan. 1 Service dress nametag wear

date

Sat through my
first PM orienta-
tion last week; we
hosted over 25
folks.  It certainly
was a great learn-
ing experience for
me.  Think I’ll be
more of a con-
tributor to the dis-
cussions next
time…tentatively looking to next one
scheduled for Mar/Apr ’04.

Our focus this past month has been, of
course, end-strength close-out and demo-
bilization.  The IMA program closed at
96%...-528 below our FYDP…our collective
FY04 charter:  help our recruiters by giving
max visibility to vacancies in RMVS and
minimize AF Form 1288 processing times to
expedite the assignment process.  The IMA
Program Review (IPR) is on track for early
December so put on the  full court press to
process all pending assignment actions.  As
to latter, many of our mobilized IMA mem-
bers are reaching their 730-day point; my
readiness staff is standing by to help facili-
tate the demob process. Remember, the
push is on to get ARC members demobi-
lized by 31 Mar ’04.

 Finally, I do appreciate everyone’s co-
operation and support of the new IDT par-
ticipation policy.   It’s obviously a very
volatile issue.  My letter, addressed to each
IMA, was mailed on 10 Oct; so you prob-
ably have seen an increase in your contact
rate.  Waiver requests are pretty much as
expected:  most for mission reasons, some
for hardships; have received @250 thus far.
While I have yet to dispute any command-
ers’ mission needs, I have disapproved
many of these IF there are other means (ie
man days) to achieve the same end.  The
hardship cases pretty much involve long
distances and the relative short time frame
for implementing the change.  If a member’s
situation is more extreme than most of our
IMA members, I’ve generally approved.

Over time, however, these IMA members will
need to adjust their participation schedules
to meet the new ROEs.

In closing, keep pressing RCPHA compli-
ance; we continue to hover around 66% with
Dec 31 just around the corner.

                 Col. Jim Playford

Clarification of RCSBP
Erroneous information was given out con-

cerning an extension given to mobilized
members beyond the 90 day RCSBP elec-
tion period.  ARPC has not been given the
authority to grant extensions past the 90-
day election period.

In accordance with Title 10, USC, Section
1448(a)(2)(B) and Pub. L. 106-398, a member
has 90 days from the date the RCSBP appli-
cation was received to make an RCSBP elec-
tion.  The RCSBP package is mailed once
the member has been notified of eligibility
for retired pay at age 60.

If a member does not respond within 90
days from receipt they will be considered
as a nonrespondent and automatically
coded with an Option.  If the member has
eligible beneficiaries, they will be coded
automatically with Option “C” (immediate
annuity.)  If they do not have eligible ben-
eficiaries, they will be coded automatically
with Option “A” (declined to make an elec-
tion until age 60.)

Again, the information that was given out
concerning an extension to the 90-day
RCSBP election period was in error.  We are
sorry for any confusion or misunderstand-
ing that may have occurred as a result of
the miscommunication.

If you have any questions, contact our
Entitlements Branch at 800-525-0102, ext.
71228,  (303) 676-6438, or DSN 926-6438.

Demobilization of personnel
SAF/MR is continuing to push to demo-

bilize personnel by the end of March 2004;
anticipate a message from XOXW. 

With this in mind, many commands may
still have requirements that IMAs volun-
teer to fill. 

Commander’s Column If IMAs are put on MPA tours in support
of contingency operations, such as Opera-
tions Enduring Freedom, Iraqi Freedom,
Coronet Oak, etc, all copies of the MPA or-
ders must be forwarded to the Personnel
Readiness Division (PRC) for accurate ac-
counting and tracking.  This is for all con-
tingency operations, CONUS or OCONUS,
and are used to prepare DD Form 214s. 

In addition, as a reminder, IMAs who are
forward deployed and require Contingency,
Exercise, Deployment (CED) orders, the PRC
is  responsible for producing those orders. 
Please have the servicing MPF flow the
taskings to our AEF tasked PAS of 963IF1VH
in order for us to process the order. 

If you have personnel with pending Line
of Duty Determinations (LODs) or Medical
Evaluation Boards (MEBs), please notify
ARPC/SG with an informational copy to the
PRC. 

Not withstanding, personnel who are
pending court martial/confinement should
be also reported to the PRC, and Program
Managers should work with the ARPC/JA
for additional guidance. 

As always, the PRC staff are here to as-
sist you.  For all correspondence and/or
questions, please email the PRC team at
arpc.prc@arpc.denver.af.mil

FY02 Participation
Some Program Managers have not final-

ized their FY02 Participation rosters.  If we
do not have a finalized roster by 15 Nov 03
we will grant a first time waiver for those
unsatisfactory participants.  This will count
as a first-time waiver authority (usually
granted by the PM) and any future waivers
requested on behalf of these IMAs will need
to be requested through ARPC/DPA.  Please
get your FY02 Participation rosters to us
ASAP.



October 2003 FOCUS on program management

RRPS
Just a reminder, members of the Ready

Reinforcement Personnel Section (RRPS)
are assigned to the Participating Individual
Ready Reserve (PIRR) and are not consid-
ered Individual Mobilization Augmentees
(IMAs).

PIRR members (RRPS, CAP, AFALO) do
not count towards SELRES end strength
and can not perform RPA tours, but can per-
form MPA manday support for pay and
must perform 16 non-paid IDTS per year to
have a good year.

 A complete description of the RRPS pro-
gram is given in AFI 36-2115, para 5.3.2.

Metallic nametag information
As a reminder, the new metallic nametag

is required for wear on the service dress
uniform and the pull over sweater as of  Jan.
1,  2004.

Initial letters authorizing purchase of a
one-time issue of the new name tag for en-
listed participating IMAs expired on Sept.
19.  All name tag purchases after that date
will have to be made through the replace-
ment-in-kind process via an  ARPC Form
29.

If you received a name tag via the initial
letter, you will not be eligible to receive any
additional name tags via Form 29.

PEP Selection Board results
The following individuals were inadvert-

ently deleted from the September article
concerning PEP promotions.

Congratulations to the following indi-
viduals selected for Senior Master Ser-
geant.

Leonard G. Turner AFMC
Jack R. Vanbuskirk ACC
Kevin D. Williams ACC
Thomas W. Young AFSPC

IMA Locator update
Program Managers can now access the

last physical and dental exam dates using
the IMA Locator.

The information is merged from the ARPC
Medical Standards Physical Examination
Compliance database.  The information is
routinely refreshed on Fridays.  Using the
reports button on the main page, Program
Managers can preview, print or export re-
ports on IMAs based on major command 2
character assigned ID and MAJCOM 2

character attached ID.
This will now give the Program Manager

the ability to review currency on a weekly
basis in addition to the monthly report is-
sued by ARPC Medical Standards.

FEDS HEAL available
Federal Strategic Health Alliance, FEDS

Heal, is a nation-wide network of over 1000
VA and private sector medical and dental
providers providing outsourced physical
and dental examination services.

ARPC has started a pilot program using
FEDS HEAL for IMAs.  The examinations
are provided at no cost to the IMA as they
are funded from ARPC.  Prime IMA candi-
dates are those who are not co-located with
a military medical treatment facility and those
who are having difficulty getting their physi-
cal and dental examinations accomplished.

Program Managers should have their eli-
gible IMAs call the ARPC point of contact;
MSgt Jeff Hancock, at  800-525-0102 ext.
71234 or (303) 676-7284 for more informa-
tion on how to access this program.  This
pilot program is available for the first 250
members who apply.

Exception to new IDT policy
IMAs requesting to perform all IDTs in

one block, not associated with a long MPA
or RPA tour, need to identify why these spe-
cific dates are advantageous for training for
the member and for the Air Force Reserve.
Mission essential for the active duty unit
cannot be sole justification.

IMAs requesting to perform IDTs at a spe-
cific time due to a long MPA or RPA tour
(179 days), need to request to complete their
IDTs within the remaining two quarters to
fulfill the AF/RE’s new training requirement.

IMAs performing long MPA tours (270 –
365 days) in support of contingency opera-
tions may request to perform their IDTs prior
to or at the end of their tour, but every effort
should be made to perform their IDTs and
Annual Tour for the FY.

Personal hardship requests will be handled
on a case by case basis.

Please direct questions to HQ ARPC/
DPAFP, MSgt Kathleen Robertson at  DSN
926-6457.

Sanctuary Waiver Requests
The maximum number of days a sanctuary

package waiver can be approved at the
ARPC level is up to 179 days.  Anything

over this will need to go to SECAF for ap-
proval.  Please remind those individuals
working packages that they are not to alter
the information on the Statement of Un-
derstanding.

Due to the new IDT quarterly parameters,
if you have members pulling long tours and
they will not be able to meet the quarterly
requirements an “Exception to Policy
Waiver-Quarterly IDT Requirement” re-
quest should also be submitted with the
Sanctuary Waiver request.

Monitoring of New IDT
DPAF plans on forwarding a quarterly ros-

ter to program managers that identifies
those individuals who exceeded the new
quarterly IDT requirements.  We will bump
that roster up against our database and
identify those members who had an ap-
proved exception to policy waiver on file.
For those who did not have an approved
waiver we will be asking for PM action –
either recommend waiving the quarterly
requirement or declare as unsatisfactory
participate for that quarter.  The Program
Managers will then have one last look at
participation at the end of the FY for a final
decision to grant a first time waiver or re-
assign for non-participation.

Travel Voucher issues
Dobbins Travel Pay Office asks that

IMAs be reminded they must file a split
disbursement voucher indicating the
amount to be paid directly to the govern-
ment travel card in block 1 of the DD Form
1351-2, and that block 20c must be signed
by your active duty supervisor, in order
for payment to be made.

Vouchers without a supervisor signature,
or signed in block 21a as the approving
official, will be returned to the IMA and
will delay payment.

Speak Today, Shape Tomorrow
https://afclimatesurvey.af.mil/


